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Planned Cash vs. Actual
Period Ending April 30, 2005

Highway Priority
Maintenance & Transportation Transportation & Toll & Bond Debt Service
Operating Funds Trust Funds FRAN Funds Funds Funds
Actual Cash & Investments Ending Balance § 193,558,873 368474104 $ 153,408,705 $ 286103671 § 63,747,422
Forecasted Cash & Investments Ending Balance 123,456,000 282,939,000 421,757,000 NiA A
Yatiance $ 70102873 B 85,535,104 $ (268.347.295) Tl Tl
% Ower (under) Forecast R7% 0% -hd% IN{A, INfA,
Cash Flow Loan Outstandling $0.00 $0.00 $0.00 $0.00 $0.00
Comparison Current FY to Prior FY (same period)
Actual Cash & Investrnents Ending Balance FY0S  § 193,558,873 B 368474104 B 153,408,705 $ 286103671 B 63,747,422
Actual Cagh & Investments Ending Balance FY04 94,725,652 497 446,594 243,438,744 2111428 58,933,704
“ariance 104% -26% 37 8% B
Forecast to Actual Statement
July 1, 2004 through April 30, 2005
Highway Priority
Maintenance & Transportation Transportation & Debt Service
Operating Funds Trust Funds FRAN Funds Toll & Bond Funds Funds Total
Revenues:
State $ 1.054,274,921 $ 552,176,028 $ 19,400,214 3 54,338,909 3 428,062 1.680.619.134
Federal - 372,695,374 - - - 372695374
Local 806,205 23,566,954 - 36,662,386 7.530.871 63,568,516
Total Revenues 1.055,083.126 948,438,356 19,400,214 91.001.295 7,960,033 2.121,883.024
Forecast 1.051.157.000 901.501.000 20,306,000 63.427.000 - 2.036.691.000
“ariance Dollars $ 31926126 b 46,637,356 b (305.786) ¢ 27674295 % 7,960,033 85,192,024
“ariance Percent 0% 5% 4% 432 4%
Expenditures:
Admin Program b 181.317.639 $ BRI 413 b - $ - b - 181.871.552
Construction Program - 832,001,431 5,000 91,521,798 923528.229
Maintenance Frogram 1.029,279,158 14,806,782 - - - 1.049,084,940
Debt Service Related Expenses - - - - 145.297.734 145,297.734
Other Programs 19,827,258 43.713.219 - 23,870,490 - 87410967
Total Expenditures 1.230,424,085 596,074,345 5,000 115,392,288 145,297,734 2.387.193,422
Forecast 1.286.098.000 8686.873.000 2.818.000 116.099.000 154.177.000 2,453,065,000
“ariance Dollars $ 55,673,945 $ (9.201.345) % 7.813.000 3 2,706,712 $ 8.879.266 65871578
“ariance Percent 4% -1% 100%% 2% B3 3%
Other Financing Sources (Uses):
Transfers to other state agencies k] (18.994.851) & (10.619544) % (16014713 % (10,866,313 & - (56,494 521)
Transfers from other state agencies - 44,608,693 37,439,911 5E,245.081 - 138,293,685
Bond Froceeds - 331.436 347,496,809 347,828,245
Escrow agent defeasance payments (347.105.183) (347.105.183)
Transfers In 247,325,672 E46,576,024 £9,734,000 52,905,148 135,888,667 1162429511
Transfers Out {51.448.336) {911,972.616) {129.742,269) (59.953,109) {9.283,182) (1.162.425.512)
Tatal Other Financing Sources (Uses) 176,882,385 (231.407.443) (38.583.071) 48,633,243 126997111 g2522.225
Forecast 172,088.000 (257.795,000) 236,677,000 20,584,000 131,872,000 303.426.000
“ariance Dollars $ 4,794,385 $ 26,387,657 $ (275,260,071 % 28,049,243 $ (4.674.659) (220,903.775)
“ariance Percent %% 10% -116% 136% -4% -73%
Comparison Current FYY to Prior FY
Actual
Actual Same Period Last
Fiscal Year to Date Fiscal Year Variance
Revenues $ 2.121,883.024 $ 2.220.988.410 -42%
Expenditures 2387193422 2.298.131.454 4%
Other Financing Sources (Uses) 82,622,225 83112133 -1%
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Labor Expense Statistics

July 1, 2004 through April 30, 2005

Actual % of Total Labor % of Total Actual Same Period
Fiscal Year to Date Expenses Expenses Prior Fiscal Year
Internal Lahor Expenses:
Administratne Type $118.931.875.47 26% h% $55.627.458.01
Construction Type 75,220,649.66 17% % 128.207.492.33
Maintenance Type 232.260,274.60 51% 1% 244,358,208 52
Other Type 26,630, 745.65 B 1% 18.941.818.94
Total Labor Expenses $453.043.335.58 100% 19% $446,434.978.10
Actual Same % of Total Pay
Actual % of Total Pay Period Prior Fiscal ~ Same Period Prior
Fiscal Year to Date  Fiscal Year to Date Year Fiscal Year
Internal Pay Expenses: ™
Regular Pay $320,008,957.85 98% $316,982,549.07 2%
Orvertime Pay 16,152 980.57 5% 19.085,864.92 B
Total Pay Expenses $336.195,935.42 100% $336.068.433.99 100%
£ Internal Labor Expenses Include: Direct Labor, Nomprodoctive and Fringe
= Internal Pay Expenses Inciude: Direct Labor ohly
Executive Summary Consultant and Construction Contract Balances
As of April 30, 2005
Pymnts in % Contract %Increase of
Original Contract Current Contract Excess of Contract Balance Original Contract
Confract Category Amount Amount Payments C-T-D Contract Balance Remaining Amount
Consultant Contracts:
(D - Professional Design § BRRO02340 §  A90.225.104 596323748 % - 293901356 3% B0%
Cl -Professional Inspection 192.112,055 193164617 106,397,179 - 92.767.438 47% 4%
CP - Professional 68,871,121 77,305,889 29695513 - 47,610,376 B2% 12%
CR - Professional Operations 133,600,000 298,800,000 226,962,285 - T.837.715 24% 124%
(5 - Professional Survey 75,500,000 75,500,000 16,150,330 - 59.318.010 79% 0%,
M3 - Non Professional Services 54783144 £0.950.761 43,925,908 - 17,024,853 28% 1%
Total Consultant Contracts 1.079,868.660  1.601.946,371  1.019.485.623 - 582.460,748 % 4%
Construction Contracts:
0 - Construction 2.231,932.203 2384574077 1,696,099,458 33624804 722,099,423 0% %)
b - Maintenance 169,609,596 181,120,249 126,092,167 11,191,804 £6,219,886 7% %)
Total Construction Contracts 2.401,541,799  2.665.694.326  1.822.191.625 44,816,608 788,313,309 % %)
PP - PFTA Design/Build Contracts 498,840,141 h14,249,578 445,663,100 £8,580 478 13% 3%
$ 3.980.250.600 % 4.661.890.275 $ 3.287.346.346 § 44.616.608 $ 1.439.360.535 % 1%

Comparison Current FY to Prior FY

Contract Balance Contract Balance
FY05 FY04

Yariance

$ 1.439,360,535 $ 1.622,322.958

-11%

Primary Sonrce of Data FMS I
Figcal Division




